
Strategic Planning Workgroup
Review & Evaluate 2017-2020 Strategic Plan Subgroup Meeting Notes 3/22/2023
Time: 6:00pm
Present: Janet, Arthur, Mike Frost, Jill
Note taker: Jill

OVERVIEW
● This subgroup will meet to review and evaluate the 2017-2020 Strategic Plan

kboo-strategic-plan_2017-2020_final-web-1.pdf

FINAL REPORT
● Does this subgroup want to produce a final report on the 2017-2020 Strategic Plan?

● Remember this question as we review and evaluate

STRATEGIC VISION
● This is different than the vision that supports KBOO”s mission

○ It is specific to the strategic plan and talks about the pursuit of goals

● Think about language for the next strategic vision as we review and evaluate

REVIEW & EVALUATE
● Process

○ Do we want to divide up and each person review a goal and report back OR
○ Review 1 goal per meeting as a subgroup

● Decision to review 1 goal per meeting
○ Meeting participants will prepare be reading/notating the specific goal in the

2017-2020 strategic plan

● 4 meetings before mid-May
○ 3 meetings to discuss the goals
○ 1 wrap up meeting

ACTION ITEMS
● Read introduction to Strategic Plan including Mission and Vision

○ Pages 1-10
kboo-strategic-plan_2017-2020_final-web-1.pdf

https://drive.google.com/file/d/1lfjY8wwyJcpPLHhzffXJJl7xXubDNJDF/view?usp=sharing
https://drive.google.com/file/d/1lfjY8wwyJcpPLHhzffXJJl7xXubDNJDF/view?usp=sharing


● Review 2017-2020 Strategic Plan: Goal 1
○ Pages 11-12
○ Be prepared to discuss at next meeting

kboo-strategic-plan_2017-2020_final-web-1.pdf

NEXT MEETINGS
● Wednesday, 4/5 at 6pm
● Wednesday, 4/19 at 6pm
● Wednesday, 5/3 at 6pm
● Wednesday, 5/17 at 6pm

https://drive.google.com/file/d/1lfjY8wwyJcpPLHhzffXJJl7xXubDNJDF/view?usp=sharing

